
555999---MMMiiinnnuuuttteee   cccllliiieeennntttsss   sssaaavvveee   $$$444000   ooonnn   tttiiimmmeee---
ttteeesssttteeeddd   bbbuuusssiiinnneeessssss   ppplllaaannnnnniiinnnggg   sssoooffftttwwwaaarrreee!!!   

Revised! New multi-user system—Share files and collaborate over a server or the web. 
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Windows XP/ME/2000/98/95 
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Mac Template based software available too! 

 
“JIAN’s BizPlanBuilder is our best buy because it cuts 
through the complexity of developing a plan and helps 
you produce slick-looking results. Its exhaustive template 
walks you through every step from cover letter to 
appendix, with plenty of samples... BizPlanBuilder also 
offers a better collection of financial tables, ratios, and 
projections than any competitor.”  - PC World 
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JIAN Business Power Tools LLC 

104 Estates Drive * Chico, CA 95928 

1-800-346-5426 

Over $1 Billion in capital raised! 
 

555999---MMMiiinnnuuuttteee   SSSpppeeeccciiiaaalll    OOOffffffeeerrr:::   $$$55599999 
Features Overview:  Easy. Fast. Professional.  
�  Updated user interface makes it easy to find plan documents, Excel 

workbooks, PowerPoint presentation and sample plans.  
�  Microsoft Office integration allows you to work in a familiar environment – 

you already know how to use it! 
�  Customizable, comprehensive Microsoft Word templates form the basis for 

the entire business plan. 
�  Menus show every tool – it’s easy to jump around and work where you want. 
�  Drag & Drop customization lets you organize your plan any way you like. 
�  Grab sections from any template set and build a custom plan.  
�  Add/Edit/Format text any way you like using MS Word. 
�  Tab from variable to variable – quickly fill in the blanks & complete the 

sentences. 
�  Written/edited by a former Sharper Image Catalog® copywriter – an 

effective, persuasive style structure you can follow and complete. 
�  Expert Comments throughout help you along the way – Turn them Off/On 

with just one click. 
�  Excel worksheets calculate numbers & create impressive tables to support 

your plan.  
�  Quick-fill assumptions pages enable easy top-down or bottom-up forecasting. 
�  Project sales by product/line/marketing channel – including seasonal & mix. 
�  Customizable HR planning pages help you plan staffing, payroll and space 

requirements. 
�  One-click access to answers, experts, investors, market statistics & resources. 
�  18,000+ business segment benchmarks back-up your marketing analysis & 

financial assumptions 
�  34 ratios defined & measured with free access to BizStats to compare (we 

even offer ideas…). 
�  One-page “What-if...” shows best & worst case scenarios. 
�  Business valuation & investor analysis calculates ROI & stock give-up. 
�  “Cap Table” shows stock values—helps make deal with  investors 
�  Works equally well for external funding or bootstrapping approach. 
�  Publish your business plans to HTML format with built-in HTML publisher – 

Ideal for posting your plan to a website. 
�  Build new plans from previous plans – create your own custom templates. 
�  Free Video — "The Thinking Behind Your Business Plan" 
�  350-page ebook full of time-tested wisdom on business and planning! 
�  Become fully literate in investor & lender requirements & terminology.  
�  54 supporting documents to assure your success: 
�  PowerPoint template helps you produce a professional presentation quickly 

and easily. 
�  Cover letter templates to: Investors, Lenders, Friends… 
�  Investor tracking spreadsheet.����
�  Invite letters to Board members & advisors����
�  + $600 worth of extras����
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On the Internet, click on the link below to order. 
On the credit card page, enter the discount code,  

and $20 will be zapped from your order! 

www.JIAN.com/a/410 



WWhhaatt   iinnvveessttoorr ss  wwaanntt   ttoo  uunnddeerr ssttaanndd......  
Building a business requires more than just an idea and a 
plan. For a moment (and you may need to refer to this 
moment often), put yourself in an investor's position... 
What would YOU want to know about a business before 
you invested in it? We often recommend investing an 
amount of money in a friend's business just to get the 
mental, physical, emotional, and spiritual experience of 
investing precious CASH in someone else's business. 
Now, more than ever, you must be convincing to the 
bone. And, expect that intelligent people with money 
will want to feel comfortable with you and your answers.  
 

Investors likely have many interests. When you 
approach them with a complete plan…  
A) you will have the above answers firmly in your head 
and you will be able to speak them with certainty  
B) your plan will provide written documentation that 
adds believe-ability  
C) having done the math, you will feel great about your 
prospects for personal wealth, as well as a huge payoff 
for your investor(s)(who may get richer then you do 
from your deal).  
 

Your Executive Summary will either inspire an investor 
emotionally or not (that's how most of us make 
decisions). This will only open the door to further 
discussion and exploration. The rest of your plan must 
provide the whole story with proof, logic, and the 
introduction to the people who will be response-able to 
build and run the business.  
 

PPrriinncciipplleess  ooff   FFuunndd--RRaaiissiinngg  FFrroomm  tthhee  HHeeaarrtt  
by Lynne Twist – The Soul of Money  

�  Fund raising consistent with the mission will always 
produce enough money.  

�  Effective fund raising is a stand for the mission and 
the vision so potent that it draws the resources and 
support it needs to fulfill itself  

�  Effective fund raising is a function of who you are, 
not what you do  

�  Money given to make a difference does so; it is 
blessed money  

�  Fund raising is giving people an opportunity to be 
vested in a new and better future  

�  You honor, validate and serve people with the 
request itself  

�  The act of investing calls up accountability and 
ownership  

�  When you bring joy, privilege and honor to fund 
raising, it is always productive—and fulfilling  

�  Clarity, authenticity & boldness attract money  
 
 
 

  

WWhhaatt   AAnnggeell   //  VVCC  II nnvveessttoorr ss  llooookk  ffoorr     
�  Large, strategic markets.  
A market opportunity sufficiently large to create a 
business with at least $50 to $100 million in annual 
revenues.  
�  Early-stage 
Companies that have developed the basic idea and 
business strategy, assembled a core team of individuals, 
and perhaps made progress raising their own capital or 
funds from their family and friends. These startups are 
typically interested in raising $2 to $15 million in a first 
or second institutional financing round.  
�  An aggressive, growth-oriented business plan. 
The company's business plan should demonstrate the 
startup's plans for rapid growth--startups that can 
become #1 or #2 in a specific market segment. Your 
plan must show how your company will become 
profitable and provide investors with a significant return 
on their invested capital in the near future.  
�  Proprietary technology or other barriers to entry.  
�  Strong management  
(Not necessarily a complete team) entrepreneurs with 
relevant and successful experience who are bright, 
talented, experienced, and have a deep understanding of 
their market space and the business model underlying 
their company's success.  
o An exit strategy for the investors.  
o A desire for advice and coaching.  
o The company valuation must fit within 

risk/reward expectations for the investment.  
 

UUssee  ooff   FFuunnddss  
A company must be able to demonstrate how it will use 
our investment to complete at least some of the 
following:  
o Proof of concept  
o Prototype of its product or technology  
o Patent filing (for broad patent)  
o Product development  
o Market research  
o Product launch  
o Major contract or customers  
o Management team  
o Reduce other investment risks 

 
Warning: Some entrepreneurs, deep in their psyche 
somewhere, may resent investors, who seem like they 
don't do much work, making a lot of money on your 
deal. Someday, you too may be in a position where an 
entrepreneur will approach you for investment. Who will 
you be in that place? How should they FEEL about you? 
How would you feel about them? Learn more about 
“Choosing the Right Investors” Visit www.jian.com – 
look for Business Black Belt and read a few chapters! 

 


